
JOHN WARREN
SENIOR PROGRAM MANAGER | TECHNOLOGY & IMPLEMENTATION

Austin area · john@johndwarren.com
linkedin.com/in/johnwarren360 · johndwarren.com

Senior program manager connecting technology delivery, operations and organizational change. Led a publishing integration spanning 23+
websites and 20,000+ pages at Schwab and managed a $102M six-month capital-equipment budget at Apple. Experienced in aligning cross-
functional teams, managing dependencies and moving complex initiatives into operation.

CORE SKILLS

Program planning • Cross-functional delivery • Integration & implementation • Change coordination • Risk & dependency management •
Platform governance • Release readiness • Jira • Confluence

EXPERIENCE

Sealed Air (AFP Foam) | Production Manager Jul 2026 - Present

• Oversee daily production for approximately 30 employees, setting priorities for safe, efficient execution.

• Improve process and inventory controls across day and night shifts; identify workflow weaknesses and adjust how work is organized.

Apple | Engineering Program Manager May 2025 - Jan 2026

• Developed budgets for upcoming new-product assembly-line programs using prior-model costs, updated pricing and new-feature
requirements.

• Managed a $102M six-month capital-equipment budget across active new-product programs, coordinating purchase requests, approvals,
supplier commitments and budget changes. Helped implement a shared budget tracker used across most programs.

• Coordinated U.S./Asia technical and operations teams, vendors, offshore partners, client/account managers and sales teams through
NPI/DVT, assembly-line development, installation and test-build readiness.

• Managed schedules, risks and dependencies across approximately 12 concurrent projects at peak; escalated supplier and equipment issues
and coordinated recovery with the right teams.

• Helped avoid approximately $4M in equipment spending by working with vendors and engineering teams on a manual assembly approach
that met prototype-build requirements before automation.

• Presented budget recommendations, program status, delivery risks and problem-resolution options to directors; escalated decisions
requiring approval. Tracked program health and budget/schedule changes using Jira, RACI ownership, Gantt schedules and internal trackers.

Charles Schwab | Senior Program Manager Jun 2019 - Mar 2024
• Led the TD Ameritrade publishing integration across 23+ websites and 20,000+ pages, coordinating delivery across business and technical
teams supporting approximately 700 partners.

• Managed program managers and publishers, with up to six direct reports; aligned priorities, schedules, dependencies and release readiness
across parallel initiatives.

• Worked with Product, Engineering, UX, QA, Marketing and Compliance to resolve delivery issues and meet publishing and platform
standards.

• Helped shape Drupal platform features and governance with developers and designers; refined configurable components and default presets
to improve publisher usability and training.

• Combined hands-on Drupal and HTML/CSS work with team coordination.

• Built and trained a publishing team and redesigned workflows, more than doubling delivery capacity while maintaining quality and
governance standards.

• Shared 24/7 emergency response with one teammate; maintained response times under five minutes for four years.

Four Hands | Operations Manager Dec 2013 - Jun 2019

• Redesigned operational layout and workflows, increasing inventory capacity by 106% while reducing staffing requirements by 40%.

• Led development of an internal ReactJS and Selenium application and a pricing model that increased margins by 3% and reduced aging
inventory by 57%.
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